C Global Consulting

Improving Team
Performance Workshop

Generate, harness and leverage your team’s
motivation and capabilities for performance
excellence using leading edge techniques and the
WholeBrain Creativity Assessment (NBI©).

1to 3 day workshops for teams and working groups

Teams have become the primary driver of organizational performance in many of today’s fast paced
and dynamic companies. Research on team performance underscores the importance of (1)
Leadership Structure, (2) Conflict Management and (3) Diversity Climate as critical factors predicting
team effectiveness. In C Global Consulting’s highly dynamic and experiential Improving Team
Performance workshop, you and your team will develop these critical capabilities. The workshop
focuses on releasing individual, interpersonal and group motivation and capabilities for improved
performance. Workshops can be offered in customized or turn- key formats and range from one to
three days in length. All programs make use of leading edge research in psychology & neuroscience
and incorporate the WholeBrain Creativity Assessment (NBIO).

Key Workshop Benefits...
0 Internalize a high performance team effectiveness framework

Align individual, interpersonal and group motivation and capabilities

0
0 Leverage insights into social intelligence using the WholeBrain Creativity Assessment (NBI©O)
0 Build a database of qualitative and quantitative data on the team’s current strengths,
obstacles and hopes for change using an Appreciative Inquiry methodology
Gain, harness and leverage the team’s motivation for performance and change using Open

Space Technology
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For More Information, Pricing & Customization Options:
Phone: +1.917.941.4252 / Email: antony.hacking@cglobal.com / Web: www.cglobal.com/
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